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Corporate

Membership

Improve the performance of your
people — there’s no time like NOW!

At AIM we focus on providing organisations with tangible and
immediately practical benefits. So, whether you are a small,
medium or large organisation, becoming an AIM Corporate Member
is the logical solution for developing employees and improving the
overall performance of your organisation.

In doing so, an AIM Corporate Membership will benefit productivity,
boost bottom line profitability, increase staff retention and most
of all facilitate the ongoing success of your organisation.

As Australia’s leadership and management experts, AIM delivers
leading-edge management thought and practice, offering the
people within your organisation access to all the resources,
programs and networking opportunities needed to benefit your
organisation today.

Using the AIM Management and Leadership Framework as a
learning and development pathway for your staff, an AIM Corporate
Membership is the gateway to accessing and implementing the
tools that will arm your people with the skills needed to improve
organisational performance.

The Corporate Membership package includes:

Training vouchers

To show our commitment to providing for the needs of your
employees, we provide the full value of your membership back
to you in training vouchers for any Short Course or Qualification?

Complimentary Professional Membership

As your solutions partner, AIM provides Complimentary Professional
Membership for nominated employees to accelerate their
professional skills, enabling them to better fulfil their potential and
ensure the ongoing success of your organisation. This allows you
to identify the key people within your organisation that will gain the
maximum benefit from being in partnership with AIM, be they senior
management or high performers.

Corporate Membership Fees (annual subscription)

1-25 $430 2
26 -50 $643 2
51 -100 $857 4
101 - 150 $1072 4
151 - 200 $1286 4
201 - 500 $1500 4
501 - 700 $1929 5
701 -1000 |$2572 5
1001 - 2000 | $3535 6
2001 - 5000 |[$3852 NEW 6
5001+ $4078 NEW 8

*Vouchers can be redeemed for up to 50% of any public AIM Short Course or Qualification.
Not applicable to Short Courses or Qualifications delivered by AIM Consulting.

Option to purchase additional Professional Memberships
for only $99

Professional Membership is a great employee incentive or reward
that helps both your organisation and the employee by giving them
personal access to the full suite of management resources
available through AIM.

Events and Professional Development Forum vouchers
For nominated Professional Members.

Co-branded Intranet page

To quickly and easily access AIM’s full range of management
and development resources.

Preferential rates for:

¢ Short Courses and Qualifications

As the experts in the development of managers and leaders,
our extensive range of Short Courses cover a wide range of
topics to arm your employees with immediately applicable skills.
Your organisation will be entitled to Member only preferential
rates on all AIM Short Courses and Qualifications, which range
from Certificate IV qualifications for your entry level staff, to
postgraduate qualifications for middle to senior managers.

¢ Consulting

Corporate Membership entitles your organisation to receive
in-house training solutions with your own dedicated Client &
Project Manager. Our consulting solutions are designed to work
in conjunction with your organisational strategy, culture and
objectives, and help you achieve business outcomes through
the development of your people.

* Events and Forums

AIM facilitates a wide range of Special Events and Forums each
year that are designed to deliver insights into key management
issues from experts and influencers in corporate, government
and not-for-profit sectors.

Featuring local and international speakers our Events share
real-life experiences that inspire and motivate your staff.
Our evening Professional Development Forums offer casual
networking and open discussion with industry experts who
are leaders in their field, allowing your staff to expand
business contacts and professional horizons.

As an AIM Corporate Member, your organisation is entitled
to preferential Member rates to all Events and Professional
Development Forums.

¢ AIM Venue Hire

With preferential Member rates and numerous packages to
suit your business needs, AIM Management House is the ideal
venue for any type of business function or meeting, big or small.
Conveniently located on Fitzroy Street, St Kilda our offices provide
access to meeting, presentation, conference and computer
training rooms. Tasmanian Members can now also enjoy

the benefit of AIM facilities with a meeting room and office
facilities available for use at our Hobart premises.
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The AIM Knowledge Centre

As an AIM Corporate Member, your organisation will receive a
range of regular updates and access to numerous resources to
assist in all aspects of professional learning and development.
This includes access to:

* Library Services — Including exclusive borrowing rights for a
range of items including books, DVDs and audio CDs, with
research assistance from our highly qualified and enthusiastic
staff provided online, by phone or in person. Enjoy the Victorian
Members’ lounge as you browse with tea and coffee available
throughout the day. Our Tasmanian Members enjoy access to
office facilities and a meeting room at our Hobart offices.

* AIM Business Books — Located in Melbourne and Hobart, features
a comprehensive business, management and leadership collection
delivered with friendly service from expert staff. Preferential rates
for members apply on most purchases including the annual AIM
National Salary Survey.

* Research — To help you better understand what is happening
and why, our library staff are well equipped to provide you
with the latest business insights into topical management
and leadership issues.

* Online databases — Indexing journals such as Harvard Business
Review, plus business news and peer reviewed articles are
easily available via your personal website login.

¢ Monthly Publications — Including Management Today and
Your Agenda for Success delivered to you in hard copy so you
can read when it suits you and keep your finger on the pulse
of management and leadership news.

Access to the AIM Member Benefits Program, which includes:

* Business Essentials — Preferential Member rates on your
subscription to Business Essentials, a monthly audio program
that offers advice on managing a better business.

¢ Image Group International — Receive preferential Member
rates on a range of programs that will help your employees
build a professional image that utilises their natural ability
and personality.

¢ Qantas Club Membership — Access to corporate rates for your
Qantas Club Membership.

66

Invest NOW.

By partnering with AIM you open the gateway to a full range of
complementary management development resources dedicated
to assisting your staff reach their potential. And as they do, so
will your organisation.

As Australia’s largest management association, AIM has the
capacity, the networks and the experience to better equip your
workforce NOW.

To join, contact our Membership team on:
Victorian office:

T: (03) 9534 8181

E: membership@aimvic.com.au

W: aimvic.com.au

Tasmanian office:

T: (03) 6224 9555

E: membership@aimtasmania.com.au

W: aimtasmania.com.au

For AIM Corporate Membership Terms & Conditions, please visit
the website aimvic.com.au



Membershi

Gain a competitive advantage and
invest in your career NOW.

If you're looking to make a commitment to your professional
development and gain a competitive advantage, an AIM
Professional Membership will arm you with the tools you need
to achieve greater career success right NOW!

AIM Professional Membership provides you with access to far more
than the right to attend a business course or two — it opens the
door to a world of information, tools and resources geared towards
enhancing your management skills and business contacts.

By providing you with tangible and immediately practical skills, an
AIM Professional Membership will give you a competitive advantage.
You'll be a more valuable employee, better placed to build and
sustain a successful career.

When it comes to building your capabilities, the AIM Management
and Leadership Framework provides a platform for you to identify
and self-manage your own learning and development pathway.
An AIM Professional Membership recognises your exsisting skills
through AIM postnominals and arms you with the tools you need
to achieve all three core leadership and management capabilities
as outlined in the Framework and progress your career.

The Professional Membership package includes:

Recognition

As your career develops, so does your Membership. Professional
Members receive recognition of career skills and experience.

AIM Professional Membership Grades

Fellow (FAIM) Leaders of organisations
such as MDs, CEOs and
Chiefs of Industry

Associate Fellow (AFAIM) Executive and Senior
Managers

Member (AIMM) Aspiring to Middle Managers

Student Full-time students

Note: membership is transferable across Australia
Preferential rates for:
* Short Courses and Qualifications

As the experts in the development of managers and leaders,
our extensive range of Short Courses, cover a wide range of
topics to arm you with immediately applicable skills. You'll be
entitled to Member only preferential rates on all AIM Short
Courses and Qualifications, which range from Certificate IV and
Diploma qualifications for aspiring and middle managers, to
postgraduate qualifications for middle to senior managers.
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¢ Events and Forums

AIM facilitates a wide range of Special Events and Forums each
year that are designed to deliver insights into key management
issues from experts and influencers in corporate, government
and not-for-profit sectors.

Featuring local and international speakers our Events share
real-life experiences that inspire and motivate you. Our evening
Professional Development Forums offer casual networking and
open discussion with industry experts who are leaders in their
field, allowing you to expand business contacts and
professional horizons.

As an AIM Professional Member, you receive complimentary
vouchers to attend an Event and Professional Development Forum
of your choice. You'll also be entitled to preferential Member rates
to all other Events and Professional Development Forums.

* Employees of Corporate Members

Employees of Corporate Members can purchase their
Professional Memberships for the exclusive price of just
$99 - saving you $146 annually. So, in addition to what you
already receive through your organisation’s membership
association with AIM, you’ll be able to enjoy the additional
access and benefits of Professional Membership for less.

The AIM Knowledge Centre

As an AIM Professional Member, you'll receive a range of regular
updates and access to numerous resources to assist in all
aspects of your professional learning and development.

This includes access to:

* Library Services — Including exclusive borrowing rights for
a range of items including books, DVDs and audio CDs, with
research assistance from our highly qualified and enthusiastic
staff provided online, by phone or in person. Enjoy the Victorian
Members’ lounge as you browse with tea and coffee available
throughout the day. Our Tasmanian Members enjoy access
to office facilities and a meeting room at our Hobart offices.

* AIM Business Books — Located in Melbourne and Hobart, features
a comprehensive business, management and leadership collection
delivered with friendly service from expert staff. Preferential rates
for Members apply on most purchases including the annual AIM
National Salary Survey.

* Research — To help you better understand what is happening and
why, our library staff are well equipped to provide you with up to
the minute quality business insights into topical management
and leadership issues from the nations business leaders.

* Online databases — Indexing journals such as Harvard Business
Review, plus business news and peer reviewed articles are
easily available via your personal website login.

¢ Monthly Publications — Including Management Today and
Your Agenda for Success delivered to you in hard copy so you
can read when it suits you and keep your finger on the pulse
of management and leadership news.
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Access to the AIM Member Benefits Program, which includes:

* Business Essentials — Preferential Member rates on your

subscription to Business Essentials, a monthly audio program
that offers advice on managing a better business.

¢ Image Group International — Receive preferential Member rates
on a range of programs that will help you build a professional
image that utilises your natural ability and personality.

Qantas Club Membership — Access to corporate rates for your

Qantas Club Membership.

Professional Membership Fees (annual subscription)

Membership Type Annual Application
subscription Fee

Fellow (FAIM) $360 $99

Associate Fellow (AFAIM) $308 $99

Member (AIMM) $275 $99

Student $99 N/A

Corporate Member employee (AIMM) | $99 N/A

Please note the application fee outlined above is applicable upon
submission of your application. You will then be notified of your

grading and the relevant membership fee will then apply.

Can you afford not to be a Professional Member?

AIM Professional Membership is the first step towards giving
your career a competitive edge that sets you up for success.
The commitment to your ongoing professional development is
a shared one. As Australia’s largest management association,
AIM has the capacity, reputation and professional networks to

give you the competitive edge, right NOW.

To join or to find out more information, contact our Membership

team on:

Victorian office:

T: (03) 9534 8181

E: membership@aimvic.com.au

W: aimvic.com.au

Tasmanian office:

T: (03) 6224 9555

E: membership@aimtasmania.com.au
W: aimtasmania.com.au

For AIM Professional Membership Terms & Conditions, please visit

the website aimvic.com.au
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Enrol today!

Victorian Office

W aimvic.com.au/coursedirectory

T (03) 9534 8181 or 1300 AIM VIC
F (03) 9534 5050

E training@aimvic.com.au

Mail PO Box 112, St Kilda Vic 3182

Tasmanian Office
W aimtasmania.com.au/coursedirectory

T (03) 6224 9555
F (03) 6224 7555
E training@aimtasmania.com.au

Mail 162 Macquarie Street, Hobart, Tasmania 7000

AIM Online Directory

The AIM online directory provides a convenient way to browse
and book training courses with AIM. You can access the most
up-to-date information, and register online, quickly and conveniently,
24 hours a day. Our online directory also contains details of any
further course dates added since the publication of this guide.

Confirmation

Once a booking is received, a confirmation letter will be mailed

or emailed to the participant or booking contact containing full
instructions for attendance. Please contact AIM if you have not
received this information seven days after making your enrolment.
To confirm late enrolments (those made 48 hours or less prior

to date of commencement) please contact our offices.
Victorian participants should call (03) 9534 8181 and
Tasmanian participants should call (03) 6224 9555.

Venue

Course locations and dates are listed in each course overview.
AIM reserves the right to cancel, postpone or reschedule a
course due to specific circumstances and make changes to
course content, methodology and presenters. Please visit the
website for venue location and details.



Terms & Conditions

To the fullest extent legally possible, all contracts and dealings
between the Australian Institute of Management - Victoria &
Tasmania College of Education & Training Nominee Limited
(ABN 82 125 293 790) (AIM) (and each of its subsidiaries,
affiliates, associated companies, related entities, successors
and assigns) and any person (Customer) relating to any products
(Products) or services (Services) provided and supplied by AIM
to Customers are subject to the terms and conditions of trade
set out below (these Terms) unless otherwise expressly agreed
in writing by both parties.

1. Definitions
In these Terms:

(a) Delivery or delivered means the time when the goods are
transported from the premises of AIM by whatever means
or when AIM advised the Customer the goods were available
for collection.

(b) Monies Owed means any amount due and payable by the
Customer to AIM for the supply by AIM to the Customer of
any Product/s or Services.

(c) Training Courses means short courses, qualifications, seminars,
presentations and workshops designed and/or delivered by AIM,
via independent contractors, professional speakers and guest
speakers or AIM’s employees, whether an in-company or
customised course or a course for the general public.

2. Pricing

Prices may be subject to change without notice. Official quotations
made by AIM are valid for thirty (30) days from quotation date,
after which they may be subject to change without notice.

3. Payment Terms

All invoices issued to the Customer must be paid within 30 days
of issue, and any dispute regarding the invoice must be notified
to AIM within that period.

4. Cancellations and Transfers — Short Courses

(a) If AIM cancels a Training Course, a full refund or transfer
to another date or Training Course will apply.

(b) If a Customer’s booking for a Training Course is cancelled
by the customer more than 14 days prior to the start of
a Training Course:

(i) any money paid by the Customer to AIM for that Training
Course may be refunded or used as credit by the Customer
for any Training Course that the Customer may undertake
within 12 months from the date of the cancellation; or

(ii) the Customer may transfer to another date or Training
Course (subject to availability) provided that if the
customer wishes to transfer more than two participants,
an administration fee of $150.00 will apply.

(c) If a Customer’s booking for a Training Course is cancelled
by the customer for any reason (including, without limitation,
any change to work commitments or personal circumstances)
14 days from the start of a Training Course:

(i) any money paid by the Customer to AIM shall be forfeited and
may not be used as credit towards any other Training Course
or any transfer to another date;

(ii) any course fees outstanding will still be due and cannot
be used as credit towards any other Training Course; or

(iii) a substitute participant of the Customer may attend at no
further cost provided that the substitute meets any entry
requirements for the Training Course and can complete any
required diagnostics or prework within the specified time.

Application in writing may be made for exceptional circumstances,
addressed to the Manager, Short Courses and Qualifications.

(d) The Customer will be charged the full fee for the Training
Course for any participant who fails to attend. These fees
cannot be used as credit towards any other Training Course.

(e) Paragraphs (b) and (c) only apply to Training Courses for the
general public and do not apply to Training Courses which are
in-company or customised courses.

(f) Overpayments by customers will be refunded in full on
request in writing.

5. Cancellations and Transfers — Consulting

(a) Terms and conditions to cancel or defer a customised
program will be agreed as part of the Consulting contract.

6. Room Hire

If a Customer hires any room from AIM, which may include but is
not limited to the provision of catering and the hire of additional
services and equipment, the Terms and Conditions will be in
accordance with the Venue contract, a copy of which will be
available on request.

7. Interest

Any interest charged on overdue accounts and invoices under
this agreement will be at a rate equivalent to two percent (2%)
higher than the rate for the time being fixed under Section 2 of
the Penalty Interest Rates Act 1983 (Vic). The Customer agrees
that AIM has the right to charge interest on all accounts/invoices
from the date that the account/invoice falls due.

8. Orders

The Customer agrees that:

(a) Each order for Products and Services it places shall be deemed
to include a representation that it is solvent and able to pay all
of its debts as and when they fall due;

(b) AIM shall use its best endeavours to ensure that the Product
is available and that the Services are provided to the Customer
within the time frame requested, but shall not be liable for any
loss or damage caused by any delay; and

(c) Except to the extent expressly agreed in writing, the Customer
shall not be entitled to reject the Products or Services due to
any delay outlined above.
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9. Intellectual Property Rights

(a) The Customer’s purchase of Products and Services does not
confer on the Customer any licence or assignment of any
copyright, patent, design or trade mark or any other intellectual
property right (whether current or future, or registered or
unregistered) that subsists in the Products and Services, and
the Customer agrees that it will not assert any rights in, or
challenge AIM'’s title to, those intellectual property rights.

(b) AIM makes no representation or warranty to the Customer of
any kind, express or implied, that the Products and Services
will not infringe any intellectual property rights of a third party.

(c) Any Materials supplied by AIM to the Customer, including but
not limited to Training Course materials (in document format,
electronic format or otherwise), are for the Customer’s
personal non-commercial use. Save for this, the Customer
must not re-publish, licence, transfer, copy, reproduce or
post on the internet, any of AIM’s materials without AIM’s
prior written consent.

10. Property

Save for any intellectual property rights, which are covered under
the previous clause, Property in any Products shall not pass to
the Customer until payment in full of all Monies Owed. AIM
reserves the right to take possession and dispose of Products
as it sees fit at any time until full payment, and to that end the
Customer grants AIM and its agents permission to enter any
property where the Customer keeps the Product.

11. Limitation of Liability
The Customer agrees:

(a) AIM will not be liable for any contingent, consequential, direct,
indirect, special or punitive loss or damage (whether due to
negligence or otherwise) and the Customer acknowledges this
limit of liability and agrees to limit any claim accordingly; and

(b) No other term, condition, agreement, warranty, representation
or understanding (whether express or implied) in any way
binding upon AIM, other than these Terms, is made or given
by or on behalf of AIM.

12. Exclusions

The Customer agrees that it will rely on its own knowledge and

expertise in selecting any Products or Services for any purpose
and any advice or assistance given for or on behalf of AIM shall
be accepted at the customer’s risk and shall not be deemed as
expert or to be solely relied upon.

13. Returns of Product
The Customer agrees that:

(a) AIM may elect to take back Product in saleable condition,
on terms agreed between the parties, and a restocking fee
of 15% of invoice value shall apply;

(b) Any Product which AIM has elected to accept back, must
be returned at the Customer’s cost;
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(c) AIM is under no obligation to provide a refund for Product
returned; and

(d) Any custom made, custom processed or custom acquired
Products will not be returnable at all.

14. Specifications

AIM reserves the right at any time to alter the specification in
respect of the Products and Services without giving notice to the
Customer, in the interest of continual improvement. An alteration
does not entitle the Customer to return Products, cancel an order
or otherwise avoid its obligations and liabilities pursuant to
these Terms.

15. Delivery of Products
The Customer agrees, in respect of any Products, that:

(a) AIM accepts no responsibility or duty to deliver but may elect
to arrange delivery at its discretion and without liability and
at the Customer’s cost and risk in all things;

(b) AIM will not be liable for delay, failure or inability to deliver;

(c) Products shall be deemed delivered as soon as they are
ready for delivery; and

(d) A charge will be made for frustrated delivery to cover AIM’s
costs or attempts at delivery.

(e) Participation by Customers in Training Courses supplied by AIM
to the Customer may involve physical activity. The Customer
agrees that AIM will not be responsible for any injury or damage
suffered by the Customer as a result of the Customer’s
acceptance of or participation in AIM’s Training Courses.
The Customer further agrees not to make any claim against
AIM for any loss or damage whatsoever or howsoever suffered
as a result of the Customer’s acceptance of, or participation
in, AIM’s Products or Services, including Training Courses.

16. Theft, loss and damage

AIM does not accept responsibility for any loss or other detriment
arising by reason of any theft, loss or damage to, or otherwise
concerning any property belonging to the Customer.

17. Disclaimer

Any information provided by AIM to the Customer in a Training
Course is general commentary and should not be regarded as
specific advice. Customers should not act on the basis of any
information provided in seminars and courses offered by AIM
without first seeking advice, including for their specific
circumstances.

18. Other Terms and Conditions

No terms and conditions sought to be imposed by the Customer
upon AIM shall apply.

19. Recovery Costs

The Customer shall pay all costs and expenses incurred by AIM,
its legal advisers, mercantile agents and others in respect of

anything instituted or being considered against the Customer,
whether for debt, possession of any Products or otherwise.



20. Security for Payment

The Customer agrees upon request to charge with payment
of all Monies Owed to AIM from time to time in favour of AIM:

(a) By way of a fixed charge, all its books of account, financial
records, goodwill, documents of title and current and later
acquired real property and intellectual property; and

(b) By way of a floating charge, the whole of its other undertakings,
property and assets.

21. Jurisdiction

The Customer agrees that all contracts made with AIM shall be
deemed to be made in the State of Victoria and will be governed
by the laws of the State of Victoria.

22. Forward Orders

The Customer agrees:

(a) To pay for so much of any order as is from time to time
invoiced by AIM in accordance with these Terms;

(b) That no delay or failure to fulfil part of such order will entitle
any cancellation or variation of that order of delay or reduce
any payment; and

(c) To pay any costs and expenses of AIM in handling and/or
holding any Products once ready for delivery.

23. Force Majeure

AIM will not be, or deemed to be, in default or breach of any
contract as a result of the effects of Force Majeure. Force Majeure
will include any cause beyond the reasonable control of AIM.

24. Attornment

For the purpose of giving effect to the Customer’s obligation
pursuant to these Terms (and in particular anything arising in
Clause 17), the Customer hereby irrevocably appoints the public
officer of AIM its attorney in all things.

25. Disputes

If the Customer decides to begin proceedings to dispute any
amount that AIM claims as Monies Owed, the Customer agrees
to firstly deposit the disputed amount into a trust account that
earns the market interest rate and is in the joint names of AIM
and Customer. Once the dispute is settled, the trust funds must
be dispersed according to the terms of the settlement.

26. Defaults

Upon any default or breach hereof by the Customer, AIM may,
among other things, retain all monies paid and/or cease further
deliveries and/or at AIM’s discretion, take immediate possession
of any Product not paid for, without prejudice to any other of its
rights and without being liable in any way to any party.

27. Set Off

The Customer acknowledges and agrees that AIM may set off
any amount owed by AIM to the Customer (including, without
limitation, any amount to be refunded or used as credit by the
Customer) against any Monies Owed to AIM (including, without
limitation, any administration or cancellation fees payable by
the customer).

28. Severability

Any part hereof being a whole part of a clause shall be capable
of severance without effecting any other part of these Terms.

29. GST

(a) The Customer represents and warrants to AIM that each
booking by the Customer of a participant in a Training Course
relates to the employment related skills of that participant
undertaking the Training Course.

(b) To the extent that AIM makes a supply of Products and/or
Services on which GST is imposed:

(i) the consideration payable or to be provided for that supply
but for the application of this clause (GST Exclusive
Consideration) is increased by, and the Customer must
also pay to AIM, an amount equal to the GST payable by
AIM on that supply; and

(ii) the amount by which the GST Exclusive Consideration is
increased must be paid to AIM by the Customer without
set off, deduction or requirement for demand, at the same
time as the GST Exclusive Consideration is payable or to
be provided.

30. Privacy Act

(a) The Customer agrees that AIM may make any inquiries it deems
necessary to investigate the Customer’s creditworthiness
including undertaking inquiries with financial institutions, credit
reporting agencies, any personal credit and/or consumer credit
information providers (Sources).

(b) The Customer authorises the Sources to disclose any
information concerning its creditworthiness in their
possession to AIM. The Customer agrees that AIM may
disclose any information in its possession concerning
the Customer’s creditworthiness to the Sources.

Australian Institute of Management Victoria & Tasmania:

Victoria

181 Fitzroy St, St Kilda Vic 3182, PO Box 112 St Kilda
T+61 39534 8181

F +61 3 9534 5050

W aimvic.com.au

Tasmania

162 Macquarie Street, Hobart, Tasmania 7000
T +61 3 6224 9555

F+61 3 6224 7555

W aimtasmania.com.au
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>:'3 AIM Short Course Enrolment Form

Please complete this form and send to Australian Institute of Management Victoria & Tasmania: ABN 57 611 096 092
Tasmania: 162 Macquarie Street, Hobart, Tasmania 7000
Fax: 03 6224 7555 Telephone: 03 6224 9555

or online: aimtasmania.com.au/coursedirectory

Email: training@aimtasmania.com.au

Victoria: PO Box 112 St Kilda Vic 3182

Fax: 03 9534 5050 Telephone: 03 9534 8181
or online: aimvic.com.au/coursedirectory
Email: training@aimvic.com.au

AUSTRALIAN
INSTITUTE OF
MANAGEMENT

Course Details (Please complete for up to two courses for the same participant)

1. Course Title
Course Fee $

Assessment Cost (if required) $

2. Course Title
Course Fee $

Assessment Cost (if required) $

Are you planning to use these No
courses towards a qualification?

*Please contact AIM if you have not yet applied for this qualification
Participant Details (Please Print)
(Mr/Mrs/Miss/Ms/Dr/Other)
First name
Last name
Position
Organisation

Organisation size*

Industry

Address

Postcode State
Tel Mobile
Email

Dietary Requirements

NB. A vegetarian option is available at every meal service

*Estimated number of full-time employees in Victoria/Tasmania.

Membership Details (Please Print/Tick)

Please provide your membership type and number to receive your
preferential member rate.

AIM Professional AIM Corporate
Other Industry Group (Name)

Member Number

How did you find out about this course?

Print advertisement Online search (i.e. Google)

AIM Update Email PR/Editorial

Received mail AIM Publication
Other Email Participated in an AIM service
Expo/Conference Telemarketing

Knowledge Update Email Website
Online advertisement

Other (please specify)

Course location (please tick)

Course location (please tick)

Course Date
AIM (St Kilda) AIM (Hobart)

AIM (Glen Waverley) AIM (Launceston)

Course Date
AIM (St Kilda) AIM (Hobart)

AIM (Glen Waverley) AIM (Launceston)

Yes (please specify)*

Invoice Details (Please Print)
Please send invoice/enrolment confirmation to:
Participant Other (details below)
First name
Last name
Position

Organisation

Address

Postcode State
Tel

Email

Payment Options (Please Tick)

Tell us how you would like to pay. Please note payment is due within
30 days of the invoice being issued or before course commencement.

Mastercard Visa AMEX

Diners By invoice Cheque ( Please enclose)
Purchase Order (please enclose)
Voucher (please print voucher number)*
* Only AIM training vouchers can be redeemed to attend AIM short courses
Credit Card payment
Name on card

Card number

Expiry Date /

Signature

Charge to Company Individual
Receipt Required Yes No

In completing this form you are agreeing to the AIM Victoria & Tasmania Terms & Conditions — See website for details

VICTORIA FOR INFORMATION ONLINE aimvic.com.au OR FOR ASSISTANCE CONTACT AIM ON 03 9534 8181
TASMANIA FOR INFORMATION ONLINE aimtasmania.com.au OR FOR ASSISTANCE CONTACT AIM ON 03 6224 9555

Privacy: Information supplied on this form is private and confidential and used solely to identify and service the entity. Furthermore, your personal details are never sold or distributed
to any third party. This information may be used by a third party to communicate on behalf of AIM purposes and/or to perform the services as instructed by the Institute.
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AIM Diplomas Application Form 4"0

Use this form to enrol in an AIM Diploma.

Victoria: PO Box 112 St Kilda Vic 3182

Fax: 03 9534 5050 Telephone: 03 9534 8181
or online: aimvic.com.au/coursedirectory
Email: qualification@aimvic.com.au

Participant Details (Please Print)

(Mr/Mrs/Miss/Ms/Dr/Other)
First Name

Last Name

Home Address

Postcode State
Home Telephone

Mobile

Home Email

Date of Birth

Employment Details (Please Print)

Employer Name

Employer Address

Postcode State
Work Telephone
Mobile

Work Email

Organisation Size*

What is your organisation’s primary industry sector?

Current Position Title
Years in Position
Number of people supervised directly

Number of people supervised indirectly

Previous Position Title

Years in Position

*Estimated number of full-time employees in Victoria/Tasmania

Please send correspondence to me (please tick)

At Home At Work
AIM OFFICE USE

Approved
Offer Sent

. . . . . . AUSTRALIAN
Please complete this form and send to Australian Institute of Management Victoria & Tasmania: ABN 57 611 096 092 INSTITUTE OF

Tasmania: 162 Macquarie Street, Hobart, Tasmania 7000 MANAGEMENT
Fax: 03 6224 7555 Telephone: 03 6224 9555
or online: aimtasmania.com.au/coursedirectory
Email: qualification@aimtasmania.com.au

Membership Details (Please Print/Tick)

Please provide your membership type and number to receive your
preferential member rate.

AIM Professional AIM Corporate
Other Industry Group (Name)

Member Number

Entrance Requirements

There are no mandatory requirements for entry into vocational
qualifications. The expectation is that applicants will possess
numeracy and literacy skills that will enable the achievement of
the learning outcomes.

(Please tick the program that you are applying for)

BSB60407 Advanced Diploma of Management
BSB51107 Diploma of Management

BSB51407 Diploma of Project Management

How did you find out about this qualification?
(Please Tick)

Print advertisement Online search (i.e. Google)

AIM Update Email PR/Editorial

Received mail AIM Publication

Other Email Participated in an AIM service
Expo/Conference Telemarketing

Knowledge Update Email Website
Online advertisement

Other (please specify)

Do you give permission for AIM to r
results to your employer? (please tick)

your nent

Yes No Date

Signature

Please note:
We will contact you to discuss your study options & payment.

Date

Entered on database

In completing this form you are agreeing to the AIM Victoria & Tasmania Terms & Conditions — See website for details

VICTORIA FOR INFORMATION ONLINE aimvic.com.au OR FOR ASSISTANCE CONTACT AIM ON 03 9534 8181
TASMANIA FOR INFORMATION ONLINE aimtasmania.com.au OR FOR ASSISTANCE CONTACT AIM ON 03 6224 9555

Privacy: Information supplied on this form is private and confidential and used solely to identify and service the entity. Furthermore, your personal details are never sold or distributed
to any third party. This information may be used by a third party to communicate on behalf of AIM purposes and/or to perform the services as instructed by the Institute.
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AIM Certificate IV Application Form qlp

Use this form to apply for entry into an AIM Certificate IV Program.

Please complete this form and send to Australian Institute of Management Victoria & Tasmania: ABN 57 611 096 092

Victoria: PO Box 112 St Kilda Vic 3182

Fax: 03 9534 5050 Telephone: 03 9534 8181
or online: aimvic.com.au/coursedirectory
Email: qualification@aimvic.com.au

Participant Details (Please Print)

(Mr/Mrs/Miss/Ms/Dr/Other)
First Name

Last Name

Home Address

Postcode State
Home Telephone

Mobile

Home Email

Date of Birth

Employment Details (Please Print)

Employer Name

Employer Address

Postcode State
Work Telephone
Mobile

Work Email

Organisation Size*

What is your organisation’s primary industry sector?

Current Position Title
Years in Position
Number of people supervised directly

Number of people supervised indirectly

Previous Position Title

Years in Position
*Estimated number of full-time employees in Victoria/Tasmania.

Please send correspondence to me (please tick)

At Home At Work
AIM OFFICE USE

Approved
Offer Sent

AUSTRALIAN

INSTITUTE OF

Tasmania: 162 Macquarie Street, Hobart, Tasmania 7000 MANAGEMENT
Fax: 03 6224 7555 Telephone: 03 6224 9555
or online: aimtasmania.com.au/coursedirectory
Email: qualification@aimtasmania.com.au

Membership Details (Please Print/Tick)

Please provide your membership type and number to receive your preferential
member rate.

AIM Professional AIM Corporate
Other Industry Group (Name)

Member Number

Entrance Requirements

There are no mandatory requirements for entry into vocational
qualifications. The expectation is that applicants will possess
numeracy and literacy skills that will enable the achievement
of the learning outcomes.

(Please tick the program that you are applying for)

BSB40207 Certificate IV in Business

BSB40607 Certificate IV in Business Sales
BSB41507 Certificate IV in Project Management
TAA40104 Certificate IV in Training and Assessment

How did you find out about this qualification?
(Please Tick)

Print advertisement Online search (i.e. Google)

AIM Update Email PR/Editorial

Received mail AIM Publication

Other Email Participated in an AIM service
Expo/Conference Telemarketing

Knowledge Update Email Website
Online advertisement

Other (please specify)

Do you give permission for AIM to rel your nent
results to your employer? (please tick)

Yes No Date

Signature

Please note:
We will contact you to discuss your study options & payment.

Date

Entered on database

In completing this form you are agreeing to the AIM Victoria & Tasmania Terms & Conditions — See website for details

VICTORIA FOR INFORMATION ONLINE aimvic.com.au OR FOR ASSISTANCE CONTACT AIM ON 03 9534 8181
TASMANIA FOR INFORMATION ONLINE aimtasmania.com.au OR FOR ASSISTANCE CONTACT AIM ON 03 6224 9555

Privacy: Information supplied on this form is private and confidential and used solely to identify and service the entity. Furthermore, your personal details are never sold or distributed
to any third party. This information may be used by a third party to communicate on behalf of AIM purposes and/or to perform the services as instructed by the Institute.
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AIM Graduate Programs Application Form qlp

Use this form to apply for entry into a Graduate Certificate or Graduate Diploma Program.

Victoria: PO Box 112 St Kilda Vic 3182

Fax: 03 9534 5050 Telephone: 03 9534 8181
or online: aimvic.com.au/coursedirectory
Email: qualification@aimvic.com.au

Participant Details (Please Print)

(Mr/Mrs/Miss/Ms/Dr/Other)
First Name

Last Name

Home Address

Postcode State
Home Telephone

Mobile

Home Email

Date of Birth

Employment Details (Please Print)

Employer Name

Employer Address

Postcode State
Work Telephone
Mobile

Work Email

Organisation Size*

What is your organisation’s primary industry sector?

Current Position Title
Years in Position
Number of people supervised directly

Number of people supervised indirectly

Previous Position Title

Years in Position
*Estimated number of full-time employees in Victoria/Tasmania.
Please send correspondence to me (please tick)

At Home At Work

AIM OFFICE USE

Approved
Offer Sent

. . . . . . . AUSTRALIAN
Please complete both sides of this form and send to Australian Institute of Management Victoria & Tasmania: ABN 57 611 096 092 T G

MANAGEMENT

Entrance Requirements

Normally, entry to a Graduate Diploma or Graduate Certificate
requires an undergraduate degree or advanced diploma. Other
candidates, with at least five years relevant work experience as

a manager, team leader or supervisor may apply. Individuals are
encouraged to apply and will be assessed on a case-by-case basis.

Please attach current position description and certified copies
of qualifications or partially completed qualifications.

(Please tick the program that you are applying for)

V005474 Graduate Diploma of Management

V005473 Graduate Certificate in Management

The fees associated with this program will be
(Please Tick)

Primarily paid for by me

Primarily paid for by my employer

Paid for by both myself and my employer

Not sure

How did you find out about this qualification?
(Please Tick)

Print advertisement Online search (i.e. Google)

AIM Update Email PR/Editorial

Received mail AIM Publication

Other Email Participated in an AIM service
Expo/Conference Telemarketing

Knowledge Update Email Website
Online advertisement

Other (please specify)

Please note:
We will contact you to discuss your study options & payment.

Membership Details (Please Print/Tick)

Please provide your membership type and number to receive your preferential
member rate.

AIM Professional AIM Corporate
Other Industry Group (Name)

Member Number

Date

Entered on database

Please turn over...
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Previous Education

List, in chronological order, final secondary school, TAFE, University attended. Please attach certified copies of transcripts for all
qualifications or partial qualifications.

Name of institution Name of institution
Location Location
Qualifications received Qualifications received
Date Date

Name of institution Name of institution
Location Location
Quialifications received Qualifications received
Date Date

Do you give permission for AIM to r
results to your employer? (please tick)

your nent

Yes No Date

In completing this form you are agreeing to the AIM Victoria & Tasmania Terms & Conditions — See website for details

VICTORIA FOR INFORMATION ONLINE aimvic.com.au OR FOR ASSISTANCE CONTACT AIM ON 03 9534 8181

Privacy: Information supplied on this form is private and confidential and used solely to identify and service the entity. Furthermore, your personal details are never sold or distributed
to any third party. This information may be used by a third party to communicate on behalf of AIM purposes and/or to perform the services as instructed by the Institute.

81



Index

Short Courses Index
Communication & Interpersonal Skills
Assertiveness Techniques

Business Communication Essentials
Business Writing Skills

Conflict Resolution

Dealing with Difficult People
Influencing Skills

Interpersonal Skills for Leaders
Negotiation Skills

Professional Presentations

Think on Your Feet®

Writing Reports and Proposals
Contract Management

Contract Law for Managers

Contract Management

Finance

Accounting for Non-Accountants
Developing a Business Case
Finance for Non-Finance Managers
Fundamentals of Finance

Managing Financial Resources

HR Management

Appraising and Managing Performance
Human Resource Management
Marketing

Marketing Communication
Marketing Essentials

Marketing for Managers

People Management

Coaching and Mentoring

Developing High Performance Teams
Effective People Management

From Manager to Leader
Intercultural Management

Leading with Emotional Intelligence
Manage and Implement Change

Managing, Leading and Developing People

Managing Virtual Teams

The Experienced Manager

The New Manager

The New Supervisor

Project Management

Applied Project Management
Managing People in Projects
Project Management Fundamentals

11

10
14

13
12
12
11

34
34

32
40
32
31
31

23
35

39
39
38

22
16
20
21
23
22
24
21
17
20
19
19

33
16
33

Sales & Customer Service

Building Client Relationships

Essential Selling Skills

Exceptional Customer Service
Handling Customer Complaints
Improving Sales with Emotional Intelligence
Key Account Management

Manage Customer Service

Sales Team Management

Self Management

Creative Thinking & Problem Solving
Manage Work Priorities

Management Skills for Executive Assistants
Self Leadership

Stress Management

Time Management

Strategy

Creating a Sustainable Business
Developing and Implementing Strategy
Leading Change

Managing for Innovation

Managing Operational Improvement
Quality Management and Process Improvement
Risk Management

Strategic Business Planning

Training & Assessment

Assessing Competency

Designing Training Programs

Highly Effective Facilitation Skills

Train the Trainer

Training Within the AQF

Qualifications Index

Advanced Diploma of Management

Certificate IV in Business

Certificate IV in Business Sales

Certificate IV in Frontline Management

Certificate IV in Project Management

Certificate IV in Training and Assessment

Diploma of Management

Diploma of Management — Build Your Own delivery option

Diploma of Management — Build Your Own option
individual diploma units

Diploma of Management — Intensive delivery option
Diploma of Management — Short Course delivery option
Diploma of Project Management

Graduate Certificate in Management

Graduate Diploma of Management

13
36
36
10
37
37
35
38

17
14

42
40
24
25
18
18
41
41

29
30
28
28
29

48
54
55
55
56
57
48
49

50
52
51
53
46
46
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“Live as 1f
you were to
die tomorrow.
[LLearn as if
you were 1o

live forever.”
— Mahatma Ghandi

Australian Institute of Management Victoria & Tasmania

Management House 181 Fitzroy Street, St Kilda, Victoria 3182
T+61 39534 8181 F +61 3 9534 5050

W aimvic.com.au E enquiry@aimvic.com.au

162 Macquarie Street, Hobart, Tasmania 7000
T+61 3 6224 9555 F +61 3 6224 7555

W aimtasmania.com.au E enquiry@aimtasmania.com.au ABN 82 125 293 790





