Australian
Institute of
Management

Diploma of Project Management

This qualification concentrates on providing students with

a sound understanding of the practical elements of project
management, and will examine the factors that have an impact
on project productivity.

The program offers an integrated and accelerated approach and is an excellent
investment in rounding out your project management capabilities.

Designed for
Experienced project managers or highly experienced project team members who

UNITS OF

COMPETENCY COMPETENCIES

PROGRAM SEE PAGE

want to learn practical tools and techniques in project management.

Learning outcomes

+ Implement scope, time, cost and quality management

+ Manage risk, communications, resources and procurement
« Finalise the project, achieving business benefits

- Manage relationships with organisations/industry bodies, oversight committees
and complex networks of stakeholders and staff

« Take action to get problem projects back on track

NON

DURATION MEMBER MEMBER

BSBPMG501A Manage application of
project integrative processes

BSBPMG502A Manage project scope

BSBPMG503A Manage project time

BSBPMG504A Manage project costs

BSBPMG505A Manage project quality
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resources

BSBPMG506A Manage project human

1 day a week for

5 weeks (5 days) $3000 $3300

BSBPMG507A Manage project

communications

BSBPMG508A Manage project risk

BSBPMG509A Manage project

procurement

Middle Senior
Manager JUEWEL (4

NOTE: Students who completed Stage 1 of the Diploma of Project Management
in 2010 or 2011 please contact the AIM Qualifications Adviser for information on
Workshop dates to complete your Diploma.



