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Position update

Susan Heron FAIM, Chief Executive Officer

At a time when many Australian organisations are navigating the
significant challenges presented by the global economic crisis,

it is pleasing to report that the Australian Institute of Management
Victoria & Tasmania (AIM VT) has had another very successful year
recording a profit of $2.76 million. We have a 67 year history of
success and our strong results over the last few years enables

us to continue providing value to our stakeholders.

In the next few years the ongoing contest all businesses will face

is the balance between social and environmental impacts in

the context of the financial bottom line. Business sustainability,

or corporate endurance, is about understanding the appropriate
action to take in each area according to the core business. AIM VT is
well placed to address this challenge by focusing on our constitutional
objectives, which are as relevant to our core business today as they
were when they were adopted in 1941. That is corporate endurance.

In 2008, we continued to invest in our business and yours by
introducing the Management and Leadership Framework — a tool
which defines the capabilities and competencies required to be an
effective and successful manager and leader. We continued to invest
in our courseware and provided valuable insights to the business
community through our surveys and media presence. We expanded
our offering: delivering 12 of our most popular short courses in

Glen Waverley and launching the Managing the Future speaker
series to provide senior managers with a window into the challenges
businesses face today and beyond.

We cannot ignore that 2009 already presents many challenges

to AIM VT and the business community at large. Nonetheless

we remain committed to providing value and maintaining strong
relationships with our Members and stakeholders through our
training programs, our Management and Leadership Framework,
our surveys, our electronic communication, our media commentary
and our networking functions.

| would like to thank our stakeholders for their continuing support
and allowing AIM VT to be your valued partner.

=t

Susan Heron FAIM
Chief Executive Officer
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The year that was

The AIM VT Management and
Leadership Framework

In 2008 we launched the AIM VT Management and Leadership
Framework as a strategic guide to enduring business success for
the individual and the organisation. The Framework was developed
to clearly articulate how to obtain the best return

from training investment.

The Framework defines the capabilities and competencies required
to be an effective and successful manager and leader. Whether

it be an aspiring manager or an individual who already operates

in a management role, our Framework assists in identifying areas
for further development and, most importantly, points you in the
right direction to determining how your people can become more
successful managers and leaders and provide their maximum
value to the organisation.

The three performance dimensions include:

Personal Effectiveness

Relates to your individual performance — the ability to manage
yourself, apply your knowledge, communicate effectively and build
relationships.

Lead and Manage People

Looks at the various aspects of people management — the ability
to successfully lead and develop the capabilities of others, while
at the same time promote innovation and manage change.

Manage the Business

Explores the skills a successful manager requires to manage the
business — the ability to optimise resources, recognise growth
opportunities, develop a vision for the future and successfully
plan and implement strategies to achieve growth.

The AIM VT Framework can assist you in evaluating the skills of your
workforce, identifying skill gaps, and planning for future training,
development and/or recruitment.

A clear objective of our constitution is to transform knowledge into
business performance and enhance the quality of management
in Australian organisations. By utilising our Management and
Leadership Framework, we are able to work with you to achieve
the capabilities that transform a good manager into a great one.
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The AIM VT Management and Leadership Framework shows how a
strategic investment in training brings returns to the capability and
competence of employees and, in turn, profits to the business.

Providing quality insights

We conducted three major surveys in 2008, which provided
valuable insights for managers and leaders. The first focused on
The Introduction of Australia’s Emissions Trading Scheme (ETS),
guestioning senior managers and business owners about their
knowledge of and state of preparedness for the introduction of
an ETS.

The second, Quality of Working Life, was conducted through a
partnership with the Chartered Management Institute in the UK and
AIM VT. The survey compared how managers in the UK and Australia
view the current realities of work-life balance.

The third and final survey, Retaining Women in the Workforce,
focused on plugging the female ‘brain drain’. The realities of our
ageing population and long term skills shortage mean Australian
organisations will need to become much better at retaining well
educated, well trained female employees.
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Survey findings are
available for Members to
download from the AIM
website, aimvic.com.au

The survey into Australian
business readiness for
an ETS generated
international publicity.
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Local and international speakers

In 2008, AIM VT was once again proud to provide a diverse
and distinctive range of speakers to our Members and guests.
A new series, Managing the Future, was launched during the
year to provide views on leadership and insights into topical
issues affecting the future of business. Speakers as diverse
as World Vision CEO, Tim Costello, through to demographer
and social commentator, Bernard Salt, provided some
fascinating insights for an audience of Melbourne’s senior
managers and leaders.

The ever popular Outstanding Women’s Series continued its
successful run with a line-up of five successful business women,
who inspired audiences with their honest stories. Professor
Neville Norman, one of Australia’s foremost economists and
business commentators delivered a powerful budget review
presentation as one of four speakers featured in the Business
Essentials Series, a breakfast series run specifically to support
the SME market.

Our international guests included Marcus Buckingham, world-
renowned expert on leadership and management practices,
who spoke to more than 75 of Melbourne’s business leaders.
High profile local speakers included Peter Costello, who provided
guests with a rare insight into the world of federal politics.
Australian investigative journalist and television host, Jana
Wendt, also amused a large crowd with her witty and colourful
story-telling.

Local and international speakers above:

Jana Wendt Marcus Buckingham
Tim Costello Neville Norman
Iltems at left:

Business fears slip in competitiveness: The Weekend Australian,
5-6/07/2009, pg 25.

Don’t panic in tough conditions: Daily Telegraph, 12/09/2008, pg 105.
Management material stretched: The Age, 27/08/2008, pg 5.
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The statistics

Financial performance

Short courses

Over the last few years the Australian Institute of Management Total number of training days conducted 15,205
Victoria & Tasmania (AIM VT) has worked hard to record significant Diff . 86
surpluses, resulting in a surplus of $2,764,660 for the year ending T2 HES
December 2008. Different subject areas 10
These strong results represent our ongoing focus on growth and Communication subjects delivered the highest 125
strategic investment and ensure we are well placed to withstand number of courses
the challenging times ahead.
o ) Most popular course The New
As an organisation that was formed to advance the profession of Manager ran
management, these results have enabled us to upgrade the facilities 29 times in
at Management House, continue to invest in our intellectual property, 2008
strengthen our brand and make upgrades to essential technology
and IT systems.
In-house training
Financial year Surplus for financial year o )
2005 $ 641,700 In-house training clients 228
2006 $ 1,042,200 In-house training programs conducted 719
2007 $2,130,600 Total number of in-house participants 8,628
2008 $2,764,660
Training and education Qualifications
As a response to the changing needs of business, eight new courses People who completed a qualification in 2008 345
were introduced in 2008 and a further six developed for 2009. These ) o
courses continue our practice of providing practical and flexible Students currently enrolled in a qualification 720
programs and courses that are accredited and academically robust.
In addition, we introduced the Diploma of Management, a new X .
qualification which replaces the Diploma of Business (Frontline TOp 5 Quahﬁcatlons
Management), and continued to look at ways we can further develop Diploma of Business 213
the flexible delivery of our qualifications to ensure they meet the = :
needs of the busy professional. Graduate Certificate in Management 132
Diploma of Business (Frontline Management) 108
Certificate IV in Training and Assessment 60
Diploma of Project Management 56

Home
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Leading endurance

How is the business performing? What were the goals of 2008? How will the global
financial crisis affect the future of the organisation? These and many other questions
were considered for this report by Australian Institute of Management Victoria &
Tasmania (AIM VT) Chairman, Chris Brown, and Chief Executive Officer, Susan Heron.
The answers centred around the relevance of corporate endurance in a challenging
economic climate, the ability to attend to the financial bottom line while also being
attuned to changing social and environmental dynamics and how they impact on
business growth strategies.

What was the business focus in 20087

Chief Executive Officer, Susan Heron: In light of the global financial
crisis, a key focus for us was to continue to invest and strengthen
the business. This led to the development of the Management and
Leadership Framework — a tool that will help organisations to make
the right choices and, as a business that has endured for 67 years,
AIM VT is living proof that this approach works.

Chairman, Chris Brown: The economic downturn and gloomy
outlook for most businesses in 2009 certainly brought into sharp
focus the need for us to continue to be relevant. During the year
we also continued to invest in our courses, our member
relationships and our management products and services.

How well is AIM VT prepared for the challenging
financial times?

SH: We have been working for the past several years to position

the business to withstand a downturn. We need to stay relevant
and that means continually investing in our IP by developing more
courseware, broadening our delivery beyond the CBD, as we have
done in Glen Waverley and Tasmania, and growing our reputation
for thought leadership. Our financial results this year allow us to
keep investing in all these aspects and building on our relationships
with our Members.

CB: Our long history means that AIM VT has been through a few
downturns and the organisation has seen good and bad times.
The challenges may be different but in this shifting economic
climate our role and our task remains the same; providing
services and products that are relevant to our Members.

Chief Executive Officer, Susan Heron, with Chairman, Chris Brown.

Home AUSTRALIAN INSTITUTE OF MANAGEMENT VT | ANNUAL REPORT 2008 O < Page >

| Position update | The year that was | The statistics | Leading endurance | Special mentions | Updates and insights | Faces of AIM VT | Financials |




What does relevance mean to you, as leaders?

SH: It means understanding our Members’ needs and continually
assessing the changing business environment and endorsing
best-practice management. It's about building and improving our
strengths; our surveys, our Management and Leadership Framework,
our facilitators, course IP, quality control, our investment in our
people, our products and our profile. These are all driven by our
constitutional objectives and | always find it particularly encouraging
to note that these are as relevant today as they were when they were
written in 1941.

CB: The AIM VT surveys are absolutely founded on relevance. Making
knowledge available to more people and organisations is a real
strength area for AIM VT. And the surveys have not only built on our
reputation for knowledge management, they have increased our
contact points with Members. It's a dynamic feedback loop for

us, which helps us to stay in very close touch with our market.

SH: The surveys have been very successful and it's only

through the response of Members that we have achieved success
for the organisation by significantly enhancing our profile as
management leaders. The key to the relevance of the surveys

is that the insights are provided by managers and leaders for
their peers.

What is AIM VT doing to help businesses face the challenges?

CB: In challenging times, whether it's being unemployed or hanging
on to your job, it is really important to keep your skills current and
your spirits up. We've always recognised the need to retrain or keep
training as part of your professional journey and we’ve looked at the
economic situation, the employment picture, and developed courses
that can actually really help — we know how to do that.

SH: Our Management and Leadership Framework enables
businesses to generate a return on training investment. To make this
easier, training solutions are presented in an accessible format, at
the same time as developing courses and programs that fit people’s
needs right now. Our new courses include Creating a Sustainable
Business, Creating an Innovative Organisation, Intercultural
Management and Managing People in Projects. All of these
specifically address the current professional landscape. Our

role is and always has been to help business face challenges.

Home

We continue to invest in our web presence, with a new
multi-functional website in development to better service
and interact with our Members.

CB: A vital part of the dialogue with our Members is making

it clear that we genuinely want to hear from you! As we improve
our website capability, if something occurs to one of our Members,
we encourage you to go online and tell us about it.

What is happening at Management House and at Board level?

CB: We recognise that a broader representation serving on our
Board is extremely important for our relevance. We welcomed four
new Members in 2008. Tiffany Barton FAIM, Carolyn Viney FAIM,
James Sarros FAIM and Sam Osborn FAIM bring a diverse mix of
skills, youth and experience. Our Board is now very strong across a
range of industries, with a much better balance of age and outlook.

On that note, I'd like to sincerely thank all the Members of the Board
for their terrific support and valuable (voluntary) input in 2008. It is
a wonderful Board to be part of and one that is well equipped to
face the challenges ahead.

SH: | also extend thanks to the Board and to the staff of AIM VT.

It is the great team at AIM VT that have not only produced the
great results of previous years but have also placed us well for the
future. The AIM VT member community starts with the culture and
dedication of our staff and they set a great example.

We go into 2009 with the very significant issues the global downturn
will bring. AIM VT is in great shape to meet the challenges that are
ahead. It is at these times that corporate endurance has greater
meaning — our business will no doubt be impacted but we will see
the downturn through, as we always have, and we will continue

to invest in and partner with our stakeholders.
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Special mentions

The Australian Institute of Management Victoria & Tasmania (AIM VT) has a diverse
and loyal membership base. As evidenced by the lists in the back pages of this Report,
our membership is dynamic, varied and heavily populated.

Our mix of Members is part of our strategy for endurance. As one of AIM VT’s key
objectives is to promote management as a profession, it follows that we understand,
cater to and have Member representatives across disparate industries, workplaces

and job roles.

Comments (below) kindly provided by two of our valued Members serve to illustrate
how our relevance applies to vastly different situations.

Corporate Member — The Real Estate
Institute of Victoria Ltd

The Real Estate Institute of Victoria Ltd (REIV)
joined the Australian Institute of Management
Victoria & Tasmania 15 years ago, in a deliberate
move to align with a well known and highly
respected professional organisation. During this
time, REIV Chief Executive Officer, Enzo Raimondo,
says he has seen AIM VT expand its suite of
services, offer a greater diversity of courses

and more flexibility in delivery methods.

In 2008, the AIM VT team developed a series of
programs for the REIV Board, management team
and staff. “AIM VT has assisted the REIV to invest
in its staff through training and development,
with courses specifically tailored to meet the
needs of our organisation,” said Mr Raimondo.

“Over the years, a number of the REIV’s activities
have developed a more commercial focus resulting
in a need to grow the skills of the people within
our organisation accordingly. AIM VT has assisted
the REIV to develop a culture of continuous
improvement and customer service excellence.”

Benn A. Selby letter
25 May 2008

522 Mercer Road
Armisdale Vie 3143
25 Muay 2008
Ms Susan Heron
CEQ
Australian Institute of Management
Melbourme

Dear Ms Heron,

| write as one of your oldest members, actually a Fellow from the days when it was
obviously easier to attain that prestigious ranking. Mot only oldest (1914 vintage) bu
possibly one of the longest serving members. | admit | cannot put a date on when |
first joined the Institute as Managing Director of Selbys Scientific or the earlier
H.B.Selby & Co Piy, Lud

Although no longer o participant in any of the Institute’s activities, [ do still peruse
Management To-day and am constantly amazed at the changes and mte of change of
“Management” in its broadest sense. 1 cannot pretend to enjoy the many “buzz"” terms
and practices in use with a few special “hates”, For example the lengthy descriptions,
presumably obligatory, of Corporate Governance. In my day one word would have
said it all e “Integrity™. Another recently armived hate is the term “Guidanee™
apparently used for forecasts of performance and profitability; hardly a use permitted
by the Oxford dictionary

1 have some good memories of attending the annual lectures by Dr Norman and
reading the excellent articles (and he is still producing them) by Emest Rodeck,
| think we used to meet in the Storey Building in Swanston Street before Fitzroy
Street but that could be a figment of my ancient memory.

Congranulations if you have read as far as this and now for the real purpose of this
letter which is to congratulate vou, the Directors and all your staff on what has been a
most successiul year, You see [ have read the Annusl Report and it has surely been
one of the, if not the absolute, best ever. [ recall that nol so many years ago the
finaneial results were deplorable and a very poor example of management,

With best wishes for continuing successful vears for vou and the Institute,

Yours zincerely

: éwrth.. b ety

ﬁ::111 A. Selby
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Updates and insights

Community contributions

Maintaining and expanding our social involvement is part of our
obligation to our stakeholders and our responsible commitment
to a stronger community.

In 2008, the Australian Institute of Management Victoria & Tasmania
(AIM VT) again provided complimentary training to the Members of
the Victorian Council of Social Service (VCOSS) and, our neighbour

in St Kilda, the Sacred Heart Mission. The training we provided
amounted to more than $120,000 in value.

The relationship with VCOSS is now entering its third year and 2008
represented the largest number of participants, showing the growing
value of the partnership. We offered 43 short course places to staff
working in community sector organisations, who typically are not able
to afford staff training at AIM VT.

Our relationship with Sacred Heart Mission dates back several more
years and the program of filling vacancies on short courses with
identified Mission staff is working smoothly and very successfully.

Perhaps even more important than the training outcomes is
the opportunity for each of these charitable organisations to show
their staff that they are valued and worthy of development.

As part of AIM VT’s corporate endurance strategy we will continue
with both of these programs into the future. Our commitment to our
community stems from the very foundations that our organisation
is built on.

VCOSS Board Member David Imber

VCOSS

Victorian Council
of Social Service

disabiiiy
iidte

AIM Green

As part of our corporate endurance strategy, the AIM VT Green
Team continued to measure and mitigate our environmental impact
where possible in 2008. The economic situation in the latter half of
the year meant we were unable to dedicate more time and money
on green projects involving significant capital costs. However, we
continued our environmental impact awareness effort by reducing
our water usage with waterless handwashing, reducing our office
waste and increasing our recycling efforts.

Home

Recording history

When we’ve had a history of over 67 years it's too easy to forget
the milestones, changes, voices and memories. So, in 2008 the
AIM VT Information Resources team embarked on a project to
create an historical display, showcasing the successful growth of
AIM VT. With input from the Melbourne Museum and a professional
exhibition designer, a permanent exhibit will be installed on the
Ground Floor to provide a captioned pictorial tour of AIM VT’s
development from humble beginnings in 1941.

Originally set up to provide conference facilities at 136 Queen
Street during World War Il, the business has relocated four times
and undergone numerous logo changes. The original business
objectives remain in their present day form, a testament to the
enduring approach taken by the organisation’s managers and
leaders through six decades. We invite all our Members to visit
the exhibit at Management House in Fitzroy Street over the
coming months.

From left to right: Original Australian Institute
of Management Victoria & Tasmania building,
136—138 Queen St Melbourne, 1941-1963.

1959 Annual Report — Cover image of Melbourne
Town Hall function.

Management Diary developed in 1960.

Looking ahead

Corporate endurance is a long term theme for the Australian
Institute of Management Victoria & Tasmania and it is a term

you will increasingly hear and read about. Sustainability and triple
bottom line reporting is increasingly relevant to organisational
success, however achieving the first and managing the latter has
become complex and onerous for many managers and leaders,
particularly with the financial pressures ahead.

For AIM VT it was a strong year in 2008, positioning the business
for 2009 and beyond. As you read about these good results | hope
you are proud, as a Member, of what has been achieved.

We recognise that, like most organisations, we will face significant
challenges in 2009 but what remains strong is our commitment to
our partners and stakeholders to uphold best-practice leadership
and management as it is more relevant than ever.
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aces of AIM VT

1. Lyn Kitson amm

Receptionist

Lyn has been with AIM VT for three years and is the welcoming face
you see when you visit Level 3 at AIM VT Management House. Lyn
manages the hub of activity that is the reception area. She cheerfully
assists facilitators, students and clients as they arrive. Lyn represents
the professionalism of AIM VT, consistently maintaining a warm,
helpful yet naturally jovial manner.

2. Natasha Mitsel amim

Client & Project Manager

Joining AIM VT just over a year ago, Natasha has over 14 years
experience in learning and development. Her key strengths are
program design, facilitation, consulting and project management.
Her role as Client & Project Manager involves partnering with some
of our key corporate and SME customers, working with them to
achieve business outcomes through the development of their people.

3. David Evitt amm

Design Manager

David was promoted to his current role due to his conscientious
work ethic and attention to detail. He oversees the conceptual
creative vision, development and execution of the AIM VT brand.
He has worked at AIM VT since 2007. Relocating to Melbourne

in 2006, David grew up in Nelson in New Zealand, he completed
BDes (Hons), majoring in Typography at Massey University School
of Design in Wellington.

Home

4. Shelly Stockdale amnvm

Short Course Co-ordinator

Shelly very cheerfully assists people with queries about AIM VT
courses and takes pride in helping people choose the right course

or qualification to assist with their development pathways. She also
enrols participants into courses and organises their course materials,
assisting facilitators with any special requirements and greets
students on the first day at AIM VT.

5. Athena Nguyen amvm

Assistant Accountant

Joining AIM VT in Accounts Receivable where she worked for more
than a year, Athena was responsible for maintenance of a low debt
level. She has since been promoted to Assistant Accountant and now
manages the Bookshop reports and assists the Finance Manager
with preparing various other complex financial reports for the
company. She has a specialist knowledge of the internal database
and provides assistance to AIM VT staff in this area.

6. David Humphreys amnwm
IT Manager

David is responsible for the maintenance and continual improvement
of computer systems, software applications and telephony systems
at AIM VT, as well as providing support to our users. His role will
project manage the web redevelopment project, which is due for
launch in 2009.

7. Hwafern Quach amm
Market Analyst — Researcher

Hwafern joined AIM VT in 2008 to develop and maintain our surveys
and analyse and report on the results to provide more value and
insight to our stakeholders. She works in conjunction with IT to
analyse customer behaviour using AIM VT’s internal database.

Her particular interest is in researching projects on topical

business issues.

8. Mariella Peiris ammm
Desktop Publisher

Mariella’s very important role at AIM VT is to prepare courseware
documents in accordance with the AIM VT style guide ready for our
course participants to refer to in training. She enjoys working with
facilitators on the design and improvement of courseware and helping
colleagues with formatting to improve the presentation of their work.

9. Victoria Sheehy amvum

Librarian — Information Resources

A recent addition to the AIM VT team, Victoria provides library
and information services to clients. This includes conducting user
education and library tours, assisting in database instruction and
undertaking research for clients. She has been in the library field
for over 14 years, and holds a Bachelor of Applied Science in
Information Management.
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Director’s Report

The directors of the Australian Institute of Management - Victoria
& Tasmania (the Institute) submit herewith the financial reports

for the year ended 31 December 2008.

In order to comply with the provisions of the Corporations Act

2001, the director’s report as follows:

Directors

CAROLYN VINEY, LLB, FAIM
Director, appointed on 05 August 2008
General Manager, Grocon’s National Developments Group

CHRISTOPHER BROWN, LLB, FAIM
Director since 2006, Chairman Director,
Corporate Advisory Service

COLIN HILES, FAIM, MAICD
Director since 2005, Deputy Chair
Consultant, Thomson Playford Cutlers

JAMES SARROS, FAIM ,BA, DipEd, BEd, MEd, PhD
Director, appointed on 29 May 2008
Professor, Department of Management, Monash University

MAUREEN TURNER, BA (Hons) Business, MBA, FAIM
Director since 2001, Deputy Chair
Marketing Services Manager, Ford Motor Credit Company

PRUE DIGBY, B Soc Sci, FIPAA, FAIM
Director, resigned on 29 May 2008
Deputy Secretary, Department of Planning
and Community Development

RICHARD GARVEY, B Comm, MBA, FCA, FAIM
Director since 2000
Director, General Manager, Victoria Square Pty Ltd

SAM OSBORN, B.Ec, FAIM
Director, appointed on 31 July 2008
Brand Consultant

SANJIB ROY, B Sc (Hons), BA, M Econs, Dip Corp Direct, FAIM
Director, resigned on 25 September 2008
Human Resource Director, Victoria Police

SCOTT LINDBLOM, MBT(UNSW), BEc (UNE), DipAppSc(Tas),
GradCertMgmt(UNSW), FAIM, JP

Director, resigned on 19 September 2008

Director, JacknPete Pty Ltd

STEWART LESLIE, FCA, FAIM
Director since 2004
Director, Causeway Consulting Pty Ltd

TIFFANY BARTON, BA, LLB, GradDipAppFin, FAIM
Director, appointed on 11 December 2008
Partner, Blake Dawson

Company Secretary
ANDREW MURRAY

Chief Financial Officer
(Appointed 11 Jul 2005)

Meetings held and attended while
being Director

Board of Directors Audit Committee

Director Held Attended Held Attended
Christopher Brown 6 5 5 4
Prue Digby 2 0

Richard Garvey 6 5 5 4
Colin Hiles 6 5

Stewart Leslie 6 5 5 4
Scott Lindblom 3 3

Sanjib Roy 4 3

Maureen Turner 6 6 5 5
James Sarros 5 5

Carolyn Viney 3 3

Sam Osborn 4 3

Tiffany Barton 1 1

As the Insititute is a company limited by guarantee, no shares are
issued and hence none are held by directors.
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Principle Activities Environmental Regulations

The principal activities of the Institute are the promotion and There has not been any matter or circumstance arise during the
establishment of higher standards of management in the community.  financial year to cause the directors to believe that the consolidated
During the year there was no significant change in the nature of entity has not complied with environmental regulations under a law
those activities. of the Commonwealth or of the State.

Dividends Indemnification of Officers and Auditors

The Memorandum of Association of the Institute forbids the payment ~ During the financial year the Institute paid a premium in respect of a
of a dividend to Members. contract insuring the directors of the Institute, the Institute secretary
and all executive officers of the Institute and of any related body
. . corporate against a liability incurred as such a director, secretary or
Review of Operatlons executive officer to the extent permitted by the Corporations Act 2001.
Revenue for the year was $17.5 million (2007: $16.1 million) resulting

. The Institute has not otherwise, during or since the financial year,
in a surplus of $2,764,660 (2007: $2,130,620).

indemnified or agreed to indemnify an officer or auditor of the
Institute or of any related body corporate against a liability incurred
Changes in State of Affairs as such an officer or auditor.

During the financial year there was no significant change in the state o .
of affairs of the consolidated entity other than that referred to in the Auditor’s Independence Declaration

financial statements or notes thereto. The auditor’s independence declaration is included on page 33

of the financial report.

SUbsequent Events Signed in accordance with the resolution of the directors made

There has not been any matter or circumstances, other than that pursuant to Section 298 (2) of the Corporations Act 2001.
referred to in the financial statements or notes thereto, that has
arisen since the end of the financial year, that has significantly
affected, or may significantly affect, the operations of the
consolidated entity, or the results of those operations, or the state >
of affairs of the consolidated entity in future financial years. ; e

On behalf of the directors

Future Developments

Disclosure of information regarding likely developments in the

_ . = ) . Christopher Brown FAIM Maureen Turner FAIM
operations of the consolidated entity in future financial years and the e Director
expected results of those operations is likely to result in unreasonable
prejudice to the consolidated entity. Accordingly, this information has
not been disclosed in this report. Melbourne, 26 March 2009
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Income Statement

for the financial year ended 31 December 2008

CONSOLIDATED COMPANY
2008 2007 2008 2007
NOTES $ $ $ $
Income
Training Course Fees 7,614,536 6,901,512
Consulting Income 4,975,836 4,495,775 - -
Subscriptions 1,417,194 1,332,838 1,417,194 1,332,838
Property Fee Income 1,425,433 1,199,087
Catering and Room Hire 541,204 539,492
Bookshop and Information Centre Sales 364,447 423,109 - -
Events 672,193 743,308 672,193 743,308
Interest Income 4 423,166 198,600 145,938 114,008
Other Income 117,821 310,977 2,727 2,980
Total Income 17,551,830 16,144,698 2,238,052 2,193,134
Expenses
Purchases and Changes in Inventory 746,433 703,185
Other Direct Cost of Sales 1,870,646 1,465,664 510,724 493,406
Employee Benefit Expense 5,306,035 5,025,037 407,178 523,478
Amortisation & Depreciation 4 699,972 708,660 -
Interest Expense 4 12,542 36,845 2,650
Professional Fees 3,110,677 3,117,770 - -
Office Costs 548,971 501,629 22,086 27,709
Travel and Entertainment 152,567 126,526 17,483 20,723
Marketing Expenses 848,935 1,138,752
Premises and Property Costs 685,297 666,828 - -
Regional Expenses 27,700 13,439 27,700 13,439
Other Expenses 777,395 509,743 43,544 37,032
Corporate Charges to AIM - Vic & Tas - - 471,248 496,397
Total Expenses 14,787,170 14,014,078 1,502,613 1,612,184
Surplus / (Deficit) for the Period 19 2,764,660 2,130,620 735,439 580,950

The Income Statement is to be read in conjunction with the Notes to Financial Statements set out on pages 17 to 30.
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Balance Sheet

as at 31 December 2008
CONSOLIDATED COMPANY
2008 2007 2008 2007
NOTES S $ $ $
Current Assets
Cash and Cash Equivalents 8,333,379 4,788,078 62,740 70,886
Receivables 6 821,233 1,122,345 3,218,508 2,481,553
Inventories 7 45,613 52,544
Other 8 115,351 124,242 - -
Total Current Assets 9,315,576 6,087,209 3,281,248 2,552,439
Non-Current Assets
Intangibles 9 696,809 782,051
Property, Plant and Equipment 10 6,399,858 6,587,628
Total Non-Current Assets 7,096,667 7,369,679
Total Assets 16,412,243 13,456,888 3,281,248 2,552,439
Current Liabilities
Payables 11 1,958,518 1,821,986
Provisions 12,16 493,594 386,183 - -
Other 13 949,554 981,641 64,993 71,623
Total Current Liabilities 3,401,666 3,189,810 64,993 71,623
Non-Current Liabilities
Provisions 14, 16 39,289 37,248
Other 15 12,821 36,023
Total Non-Current Liabilities 52,110 73,271
Total Liabilities 3,453,776 3,263,081 64,993 71,623
Net Assets 12,958,467 10,193,807 3,216,255 2,480,816
Members’ Funds
Retained Surplus 19 12,958,467 10,193,807 3,216,255 2,480,816
Total Members’ Funds 12,958,467 10,193,807 3,216,255 2,480,816

The Balance Sheet is to be read in conjunction with the Notes to Financial Statements set out on pages 17 to 30.
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Statement of Recognised
Income and Expense

for the financial year ended 31 December 2008

CONSOLIDATED COMPANY
2008 2007 2008 2007
$ $ $ $
Surplus for the year 2,764,660 2,130,620 735,439 580,950
Total Recognised Income and Expense for the year 2,764,660 2,130,620 735,439 580,950

The Statement of Recognised Income and Expense is to be read in conjunction with the Notes to Financial Statements set out on pages
17 to 30.
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Cash Flow Statement

for the financial year ended 31 December 2008

CONSOLIDATED COMPANY
2008 2007 2008 2007
NOTES $ $ $ $
Cash Flows From Operating Activities
Receipts from Customers 16,856,990 15,615,784 1,501,097 1,661,741
Payments to Suppliers and Employees (13,292,944) (13,094,111) (1,506,593) (1,642,861)
Interest Received 423,166 198,600
Interest Paid (12,542) (36,845) (2,650)
Net Cash Provided By / (used in) Operating Activities 20(b) 3,974,670 2,683,428 (8,146) 18,880
Cash Flows From Investing Activities
Payment for Property, Plant and Equipment (281,349) (473,367)
Payment for Intangibles (154,565) (275,182)
Proceeds From Sale of Non-Current Assets 6,545 7,000
Net Cash used in Investing Activities (429,369) (741,549)
Cash Flows From Financing Activities
Repayments of Borrowings (480,000)
Net Cash Provided By / (used in) Financing Activities (480,000)
Net Increase / (Decrease) in Cash and Cash Equivalents 3,545,301 1,461,879 (8,146) 18,880
Cash and Cash Equivalents at beginning of the Financial Year 4,788,078 3,326,199 70,886 52,006
Cash and Cash Equivalents at the end of the Financial Year 20(a) 8,333,379 4,788,078 62,740 70,886

The Cash Flow Statement is to be read in conjunction with the Notes to Financial Statements set out on pages 17 to 30.

Home
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Notes to Financial

Statements

For the financial year ended 31 December 2008

1. Summary of Accounting Policies

(a) Basis of Preparation

The financial report is a general purpose financial report which

has been prepared in accordance with the Corporations Act 2001,
Accounting Standards and Interpretations, and complies with other
requirements of the law.

The financial report has been prepared on the basis of historical cost
and except where stated, does not take into account changing money
values or current valuations of non-current assets. Cost is based on
the fair value of the consideration given in exchange for assets.

(b) Statement of Compliance

The financial report complies with Australian Accounting Standards
and International Financial Reporting Standards (IFRS) as issued by
the International Standards Board.

In application of IFRS management is required to make judgements,
estimates and assumptions about carrying values of assets and
liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical
experience and various other factors that are believed to be
reasonable under the circumstance, the results of which form the
basis of making the judgements. Actual results may differ from
these estimates. The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and
future periods if the revision affects both current and future periods.

Judgements, estimates and assumptions made by management
in the application of IFRS are disclosed, where applicable, in the
relevant notes to the financial statements.

The financial statements were authorised for issue by the directors
on 26 March 2009.

Home

Significant Accounting Policies

Accounting policies are selected and applied in a manner which
ensures that the resulting financial information satisfies the concepts
of relevance and reliability, thereby ensuring that the substance

of the underlying transactions or other events is reported.

The accounting policies adopted have been applied in preparing
the financial statements for the year ended 31 December 2008.

(a) Principles of Consolidation

The consolidated financial statements have been prepared by
combining the financial statements of the Australian Institute of
Management — Victoria & Tasmania (the Institute) and its wholly
owned and controlled entities, the Australian Institute of Management
— Victoria Training College (the College) and the College’s trustee,
Australian Institute of Management — Victoria & Tasmania College

of Education and Training Nominee Limited.

The College is the Trust that has been established to administer

the training, education and associated activities of the Institute.

The income and property of the College is not available for payment
to the Institute or any of its Members. It must be applied solely
towards the promotion of the objectives and purposes of the College.

Consistent accounting policies have been employed in the
preparation of the consolidated financial statements. In preparing
the consolidated financial statements, all inter company balances
and transactions, and unrealised profits arising within the
consolidated entity are eliminated in full.
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(b) Property, Plant & Equipment

Property, plant and equipment including the freehold building
and land are measured at cost less accumulated depreciation
and impairment, where applicable.

Depreciation is provided on property, plant and equipment including
the freehold building but excluding land. Depreciation is calculated
on a straight-line basis so as to write off the net cost of each fixed
asset over its expected useful life. The following estimated useful
lives are used in the calculation of depreciation:

Buildings 40 years
Plant & Equipment 2-10 years
Motor Vehicles 4-5 years

(c) Intangible Assets

Course development costs and ERP software costs are recorded

at cost less accumulated amortisation and impairment. Amortisation
is charged on a straight line basis over their estimated useful lives
of 2 years and 5 years respectively. The estimated useful life and
amortisation method is reviewed at the end of each annual reporting
period, with any changes being recognised as a change in
accounting estimate.

(d) Inventories

Inventories are valued at the lower of cost and net realisable value.
Costs are assigned to stock on hand by the method most appropriate
to each particular class of stock, with the majority being valued on

a first in first out or average cost basis.

(e) Receivables

Trade receivables and other receivables are recorded at amounts
due at amortised cost less any impairment.

(f) Income Tax

Both AIM Victoria & Tasmania and AIM Victoria Training College hold
tax exempt status.

(9) Impairment of Assets

Assets are stated at recoverable amount which is the higher of fair
value less costs to sell and value in use. Any impairment of an asset’s
carrying amount to its recoverable amount will be recognised in the
income statement.

(h) Employee Entitlements

Provision is made for benefits accruing to employees in respect
of annual leave and long service leave, when it is probable
that settlement will be required and is capable of being
measured reliably.

Provisions made in respect of long service leave and annual leave,
expected to be settled within 12 months, are measured at their
nominal values.

The provision made in respect of long service leave, which is not
expected to be settled within 12 months, is measured as the present
value of the estimated future cash outflows to be made by the
company in respect of services provided by employees up to the
reporting date.

(i) Accounts Payable

Trade payables and other accruals payable are recognised when
the consolidated entity becomes obliged to make future payments
resulting from the purchase of goods and services.
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() Revenue Recognition

Generally, revenue from membership subscriptions is recognised
as income upon receipt of membership subscription. However,
where payment is received prior to the renewal date, such fees are
recognised as a current liability. Education and Training income is
recognised upon provision of service. Revenue from other trading
activities is recognised upon invoice.

Interest revenue is recognised on a time proportionate basis that
takes into account the effective yield on the financial asset.

(k) Goods and Services Tax

Revenue, expenses and assets are recognised net of the amount
of goods and services tax (GST) except where the amount of GST
incurred would not be recoverable from the taxation authority.

The net amount of GST recoverable from or payable to the taxation
authority is included as part of receivables or payables.

Cash flows are included in the statement of cash flows on a gross
basis. The GST component of cash flows arising from investing and
financing activities which is recoverable from, or payable to, the
taxation authority is classified as operating cash flows.

() Leased Assets

Leases are classified as finance leases whenever the terms of the
lease transfer substantially all the risks and rewards of ownership
to the lessee. All other leases are classified as operating lease.

Assets held under finance leases are recognised at their fair value.
The corresponding liability to the lessor is included in the balance
sheet as a finance lease obligation.

Lease payments are apportioned between finance charges and
reduction of the lease obligation so as to achieve a constant rate

of interest on the remaining balance of the liability. Finance charges

are charged directly against income.

Finance leased assets are amortised on a straight line basis over
the estimated useful life of the asset.

Home

(m) Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand, cash in banks
and deposits in banks.

(n) Operating Lease
Lease revenue is recognised on a straight line basis over the lease

term. To comply with AASB 117 and 7, the future minimum lease
payments are disclosed in Note 17.

(0) Standards issued but not yet effective

The following standards, amendments to standards and
interpretations have been identified as those which may impact the
entity in the period of initial application. They are available for early
adoption at 31 December 2008, but have not been applied in this
reporting period. It is estimated that their subsequent impact would
be immaterial:

- Revised AASB 101 Presentation of Financial Statements introduces
as a financial statement (formerly “primary” statement) the
“statement of comprehensive income”.

- Revised AASB 3 Business Combination

- Revised AASB127 Consolidated and Separate Financial Statements
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2. Financial Risk Management Objectives
and Policies

The consolidated entity’s principal financial instruments comprise
receivables, payables, bank loans and finance leases, cash and
short-term deposits.

The consolidated entity manages its exposure to key financial risks,
including interest rate risk in accordance with the consolidated
entity’s financial risk management policy. The objective of the policy
is to support the delivery of the consolidated entity’s financial targets
whilst protecting future financial security.

Risk Exposures and Responses
Interest rate risk

At balance date the consolidated entity had financial assets
comprising cash and cash equivalents and term deposits totalling
$8,333,379 (2007: $4,788,078). The company has cash and cash
equivalents totalling $62,740 (2007: $70,886) exposed to this risk
at balance date.

If interest rates had moved at balance date in the range of -0.5%
(50 basis points) to +1% (100 basis points) the consolidated
entity’s surplus for the year and equity at balance date would have
decreased by a maximum of $41,667 or increased by a maximum
of $83,334 (2007: decreased by a maximum of $23,940, increased
by a maximum of $47,881).

The impact of such movements on the company’s surplus and equity
would not have been material.

Home

Credit Risk

Credit risk arises from the financial assets of the consolidated

entity, which comprise cash and cash equivalents, trade and other
receivables. The consolidated entity’s exposure to credit risk arises
from potential default of the counter party, with a maximum exposure
equal to the carrying amount of these instruments. Exposure at
balance date is addressed in each applicable note.

Receivable balances are monitored on an ongoing basis with
the result that the consolidated entity’s exposure to bad debts
is not significant.

Liquidity Risk
Maturity analysis of financial assets (which comprise cash and cash
equivalents, term deposits and trade receivables) and liabilities

(which comprise trade and other payables and loans) is based
on management’s expectations.

At balance date the consolidated entity’s net financial assets of
$7,179,863 were expected to mature within six months or less from
balance date, as were the net financial assets of the company

of $62,740.

The risk implied from these values reflects a balanced view of cash
inflows and cash outflows. Leasing obligations, trade payables

and other financial liabilities mainly originate from the financing

of assets used in the consolidated entity’s ongoing operations such
as property, plant, equipment and investments in working capital,

for example, inventories and trade receivables. These assets are
considered in the consolidated entity’s overall liquidity risk to monitor
existing financial assets and liabilities as well as to enable an
effective controlling of future risks.

Fair Value

The methods for estimating fair value are outlined in the relevant
notes to the financial statements.
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3. Significant Accounting Judgements,
Estimates and Assumptions

The preparation of the financial statements requires management
to make judgements, estimates and assumptions that affect

the reported amounts in the financial statements. Management
continually evaluates its judgements and estimates in relation to
assets, liabilities, contingent liabilities, revenue and expenses.
Management bases its judgements and estimates on historical
experience and on other various factors it believes to be reasonable
under the circumstances, the result of which form the basis of the
carrying values of assets and liabilities that are not readily apparent
from other sources. Actual results may differ from these estimates
under different assumptions and conditions.

Management has identified the following critical accounting policies
for which significant judgements, estimates and assumptions are
made. Actual results may differ from these estimates under different
assumptions and conditions and may materially affect financial
results or the financial position reported in future periods. Further
details of the nature of these assumptions and conditions may be
found in the relevant notes to the financial statements.

(i) Significant accounting judgements
Capitalised development costs

Development costs relating to intangible assets are only capitalised
when it can be demonstrated that the intangible asset is complete

or capable of completion, will provide future economic benefit and

is or will become available for use in the activities of the consolidated
entity. Intangible assets are reviewed each year to justify their
carrying value.

Estimation of useful lives of assets

The estimation of the useful lives of assets has been based on
historical experience as well as, lease terms (for leased equipment)
and turnover policies (for motor vehicles). In addition, the condition
of the assets is assessed at least once per year and considered
against the remaining useful life. Adjustments to useful lives are
made when considered necessary.
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CONSOLIDATED COMPANY
2008 2007 2008 2007
$ $ $ $
4. Surplus For the Period
The surplus for the period includes the following items
of revenue and expense:
Operating Revenue
Profit/(Loss) from Sale of Non-Current Assets (2,409) 4,573
Interest Income - Other Corporations 423,166 198,600 - -
Interest Income - The College 145,938 114,008
Operating Expenses
Amortisation and Depreciation 699,972 708,660
Transfer to / (from):
- Employee Entitlement Provisions 109,452 5,789
- Provision for Doubtful Debts 13,650 6,600 -
Interest Paid - Other Corporations 12,542 36,845 2,650
5. Remuneration of Auditors
Audit Services: Auditor of the Company 60,800 72,217
The auditor of the Entity and its controlled entities is Ernst & Young
6. Current Receivables
Trade Debtors 752,146 1,062,975
Provision for Doubtful Debts (13,650) (9,600)
738,496 1,053,375
Other Debtors 82,737 68,970 - -
Amount Due From the College - - 3,218,508 2,481,553
821,233 1,122,345 3,218,508 2,481,553

Impairment is recognised when there is objective evidence that an individual trade receivable is impaired. An impairment loss of $13,650
(2007: $6,600) has been recognised by the consolidated entity in the current year. These amounts have been included in the other expense
item. At balance date trade receivables past due and not impaired totalled $246,789 (2007: $491,872), while past due and impaired trade

receivables totalled $13,650 (2007: $9,600).
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CONSOLIDATED COMPANY

2008 2007 2008 2007
$ $ $ $
7. Inventories
Trading Stock at Net Realisable Value 45,613 52,544

Inventories recognised as an expense for the year ended 31 December 2008 totalled $746,433 (2007: $703,185) for the consolidated entity
and $0 (2007: $0) for the Company. This expense has been included in the Purchases and Changes in Inventory line item.

8. Other Current Assets

Prepayments 115,351 124,242
CONSOLIDATED
Computer Course
Total
Software Development
$
$ $
9. Intangible Asset
Gross Carrying Amount
Balance as at 1 January 2007 828,478 109,962 938,440
Additions 61,310 72,323 133,633
Disposals - 25,276 25,276
Balance as at 1 January 2008 889,788 157,009 1,046,797
Additions 39,121 136,127 175,248
Disposals 26,497 26,497
Balance as at 31 December 2008 928,909 266,639 1,195,548
Accumulated Amortisation and Impairment
Balance as at 1 January 2007 - 47,602 47,602
Amortisation 172,990 67,834 240,824
Disposals - 23,679 23,679
Balance as at 1 January 2008 172,990 91,757 264,746
Amortisation 177,766 80,996 258,762
Disposals - 24,769 24,769
Balance as at 31 December 2008 350,756 147,984 498,739
Net Book Value
As at 31 December 2007 716,798 65,252 782,051
As at 31 December 2008 578,153 118,655 696,809
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CONSOLIDATED

Land & Plant & Motor Leased
Buildings Equipment Vehicles Equipment Total
$ $ $ $ $
10. Property, Plant & Equipment
Gross Carrying Amount
Balance as at 1 January 2007 8,432,268 1,291,398 71,694 306,683 10,102,043
Additions 169,541 382,924 22,379 41,616 616,460
Disposals - - 43,517 52,359 95,876
Balance as at 1 January 2008 8,601,809 1,674,322 50,556 295,940 10,622,627
Additions 468,372 153,807 - 10,125 632,304
Disposals 70,840 541,689 28,177 8,610 649,316
Balance as at 31 December 2008 8,999,341 1,286,439 22,379 297,455 10,605,614
Accumulated Depreciation and impairment
Balance as at 1 January 2007 2,413,337 1,042,853 60,281 144,193 3,660,664
Depreciation 266,637 91,923 11,217 98,059 467,836
Disposals - - 41,141 52,360 93,501
Balance as at 1 January 2008 2,679,974 1,134,776 30,357 189,892 4,034,999
Depreciation 270,898 80,835 7,056 82,421 441,210
Disposals 68,034 165,633 28,177 8,609 270,453
Balance as at 31 December 2008 2,882,838 1,049,978 9,236 263,704 4,205,756
Net Book Value
As at 31 December 2007 5,921,835 539,546 20,199 106,048 6,587,628
As at 31 December 2008 6,116,503 236,461 13,143 33,751 6,399,858

AssetVal Pty Ltd have undertaken a Market Valuation of the premises and have issued a report dated 25 February 2009 stating that the Market
Value of the freehold interest in the property situated at 181 Fitzroy St, St Kilda is $26,500,000.00 net of GST. The valuation is based on the
building’s existing use and occupancy.
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CONSOLIDATED COMPANY

2008 2007 2008 2007
$ $ $ $
11. Current Payables
Trade Creditors & Accruals 1,958,518 1,821,986

Due to the short term nature of these payables, their carrying value is assumed to approximate their fair value. Information regarding interest
rate, foreign exchange and liquidity risk exposure is set out in Note 1.

12. Current Provisions
Employee Entitlements

Annual Leave 303,592 229,771
Long Service Leave 190,002 156,412
493,594 386,183 -

13. Other Current Liabilities

Prepaid Income 917,093 891,961 64,993 71,623
Finance Lease Liabilities (Note 17) 32,461 89,680 - -
949,554 981,641 64,993 71,623

14. Non-Current Provisions
Employee Entitlements
Long Service Leave 39,289 37,248

15. Other Non-Current Liabilities
Finance Lease Liabilities (Note 17) 12,821 36,023

16. Employee Entitlements

The aggregate employee entitlement liability recognised
and included in the accounts is as follows:

Current (Note 12) 493,594 386,183
Non-Current (Note 14) 39,289 37,248
532,883 423,431
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CONSOLIDATED COMPANY

2008 2007 2008 2007
$ $ $ $
17. Leases
Finance Lease Liabilities
No Later Than 1 year 34,786 93,723
Later Than 1 year and Not Later Than 2 years 11,147 31,000
Later Than 2 years and Not Later Than 5 years 2,838 7,360
Minimum Lease Payments 48,771 132,083
Less Future Finance Charges 3,489 6,381
Present Value of Minimum Lease Payments 45,282 125,702
Included In the Financial Statements as:
Other Current Liabilities (Note 13) 32,461 89,680
Other Non-Current Liabilities (Note 15) 12,821 36,023
45,282 125,702

Finance Lease relates to office equipment with lease term of 3 years.
Operating Lease Receivables
No Longer Than 1 year 983,428 947,422
Longer Than 1 year and Not Longer Than 5 years 1,300,714 2,175,296

2,284,142 3,122,718

Operating Lease relates to leased office space with terms between 1 to 4 years.

18. Related Parties

Key Management Personnel
Key Management Personnel during the year were:

DIRECTORS EXECUTIVES

= Christopher Brown; = Maureen Turner, = Susan Heron (Chief Executive Officer);

= Prue Digby (Resigned on 29/05/08); = Sanjib Roy (Resigned on 25/09/08); < Andrew Murray (Company Secretary,

< Richard Garvey; = James Sarros (Appointed on 29/05/08); Chief Financial Oficer);

= Colin Hiles; = Carolyn Viney (Appointed on 05/08/08); = Eddie Megas (Chief Operating Officer);
« Stewart Leslie; « Sam Osborn (Appointed on 31/07/08); = Julie Foster (Human Resource Manager)

= Scott Lindblom (Resigned on 19/09/08); = Tiffany Barton (Appointed on 11/12/08);

Directors’ emoluments are not paid or payable to Directors.
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The Aggregate Compensation Paid to Other Key Management Personnel Was:

CONSOLIDATED COMPANY
2008 2007 2008 2007
$ $ $ $
Short-Term Employee Benefits 867,108 837,857
Post-Employment Benefits 76,869 71,008
943,977 908,865

Related Parties Transactions

During the year, the Consolidated Entity engaged the services of a firm in which a Director is a Partner and paid fees totalling $11,834
(2007: $31,123). Transactions were entered into in the normal course of operations and under standard commercial Terms and Conditions.

The College charged the Institute a management, administrative and accountancy fee based on normal commercial Terms and Conditions.
Charges for the year is disclosed in the Income Statement.

Interest of $145,938 (2007: $114,008) was charged by the Institute on the outstanding loan balance.

19. Retained Surplus

Balance at Beginning of Financial Year 10,193,807 8,063,187 2,480,816 1,899,866
Surplus / (Deficit) for the period 2,764,660 2,130,620 735,439 580,950
Balance at end of financial year 12,958,467 10,193,807 3,216,255 2,480,816
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20. Notes to the Cash Flow Statement
(a) Reconciliation of Cash

For the purposes of the Statement of Cash Flows, cash includes cash on hand and in banks and investments in term deposits. Cash at the end
of the financial year as shown in the Statement of Cash Flows is reconciled to the related items in the Balance Sheet as follows:

CONSOLIDATED COMPANY
2008 2007 2008 2007
$ $ $ $

Cash Assets 1,423,660 961,749 62,740 70,886
Term Deposits 6,909,719 3,826,329

8,333,379 4,788,078 62,740 70,886
(b) Reconciliation of Surplus For the Period
to Net Cash Flow From Operating Activities
Surplus for the period 2,764,660 2,130,620 735,439 580,950
(Profit)/Loss on Disposal of Non-Current Assets 2,409 (4,573)
Amortisation & Depreciation of Non-Current Assets 699,972 708,660
(Increase) / Decrease In Assets:
Current Receivables 301,112 86,655 (736,954) (531,390)
Current Inventories 6,931 1,183
Other Current Assets 8,891 (70,329)
Increase / (Decrease) In Liabilities:
Current Trade Creditors & Accruals 136,532 (359,714) - (10,000)
Other Current Liabilities (32,087) 240,762 (6,631) (20,680)
Current Provisions 107,411 (1,036)
Non-Current Provisions 2,041 6,825
Other Non-Current Liabilities (23,202) (55,625)
Net Cash Provided By / (used in) Operating Activities 3,974,670 2,683,428 (8,146) 18,880
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21. Financial Instruments

(a) Accounting Policy

Details of the significant Accounting Policies and methods adopted including the basis of measurement and the basis on which revenues and
expenses are recognised, in respect of each class of Financial Asset and Financial Liability, are disclosed in Note 1.

(b) Interest Rate Risk
The following table details the entity’s exposure to interest rate risk as at the reporting date.

Average Interest Variable Fixed - More = Non-Interest
2008 Rate Interest Rate = Than 5 Years Bearing Total
% $ $ $ $

Financial Assets
Cash and Cash Equivalents 4.00 8,333,379 - 8,333,379
Trade Receivables - - 738,496 738,496
Term Deposit
Other - 82,737 82,737

8,333,379 - 821,233 9,154,612
Financial Liabilities
Trade Payables - - 1,958,518 1,958,518
Bank Loans - -
Employee Entitlements - - 532,883 532,883

2,491,401 2,491,401
Average Interest Variable Fixed - More = Non-Interest
2007 Rate Interest Rate = Than 5 Years Bearing Total
% $ $ $ $

Financial Assets
Cash and Cash Equivalents 5.25 4,788,078 - - 4,788,078
Trade Receivables - - 1,053,375 1,053,375
Term Deposit - -
Other - 68,970 68,970

4,788,078 - 1,122,345 5,910,423
Financial Liabilities
Trade Payables - - 1,821,985 1,821,985
Bank Loans - -
Employee Entitlements - - 423,431 423,431

2,245,416 2,245,416
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(c) Credit Risk

The carrying amount of Financial Assets recorded in the Consolidated Balance Sheet, net of any provision for losses, represents the
Consolidated Entity’s maximum exposure.

(d) Trading Terms

Trade Receivables are represented by amounts due from customers under normal trading Terms and Conditions. Trade Creditors are amounts
due to suppliers of the entity under normal Terms and Conditions.

(e) Fair Values

Carrying amounts of Financial Assets and Financial Liabilities recorded in the Financial Statements represent their net fair values, as
determined in accordance with the Accounting Policies disclosed in Note 1 to the Financial Statements.

22. Commitments

At 31 December 2008 the Consolidated Entity had commitments contracted for but not recognised as liabilities of $254,600 (2007: $96,132)
principally relating to the new website development. These commitments fall due within one year.

Registered Office Principal Place of Business

3rd Floor, Management House 3rd Floor, Management House

181 Fitzroy Street 181 Fitzroy Street

St Kilda VIC 3182 St Kilda VIC 3182

Tel: (03) 9534 8181 Tel: (03) 9534 8181
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Directors’ Declaration

For the financial year ended 31 December 2008

In accordance with a resolution of the Directors of Australian Institute of Management, Victoria & Tasmania,
| state that:

1. In the opinion of the Directors:

(a) the Financial Statements, Notes and the Additional Disclosures included in the Directors’ Report
designated as audited, of the Company and of the Consolidated Entity are in accordance with the
Corporations Act 2001, including:

(i) giving a true and fair view of the Company’s and Consolidated Entity’s financial position as at 31
December 2008 and of their performance for the year ended on that date; and

(i) complying with Accounting Standards and Corporations Regulations 2001; and

(b) there are reasonable grounds to believe that the Company will be able to pay its debts as and when
they become due and payable.

On behalf of the Board

Christopher Brown FAIM
Director

Maureen Turner FAIM
Director

Melbourne, 26 March 2009
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Independent Audit Report

For the financial year ended 31 December 2008
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“We remain committed to
providing value and maintaining
strong relationships with our
Members and stakeholders.

We have a 67 year history and
are well placed for the future.”

Susan Heron, CEO

Australian Institute of Management Victoria & Tasmania
Management House 181 Fitzroy St, St Kilda, Victoria, 3182

T+61 39534 8181 F +61 3 9534 5050

E enquiry@aimvic.com.au W www.aimvic.com.au



